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WASTE MANAGEMENT 

*SOS- Safety Observation System    *SWA- Stop Work Authority   *TBT- Tool Box Talk   * LTI- Lost Time Injury

Awards Name Remarks

Best 

Drivers 

Jaber Chmaitli-2011 WT

Mohammed Nuru-2876 SRP

J Kumara - 2274 GSF

Narinder Singh-3197 JPF-3

Best SWA 

Angad Manzil-3068 Fab-KGOC

Mukesh E - 3503 JPF-4

Mohammed Shahin-2616 JPF-3

SOS Shawki Fekri-2529 SRP

Answer of 

the Month
Wasim Akram-3817

EPF-50 & 

JPF-3(U)

HSE Statistics Report Mar 26

For more information, please click this link: https://www.youtube.com/watch?v=0ZiD_Lb3Tm0

SPETCO March 2026 HSE Winners 

“April 28 marks World Day for Safety and Health at Work—but 
safety is a responsibility we practice every day.”

Training hrs 3,388

TBT 1,166

LTI 0
SOS 211 SWA 24

Training Hrs TBT LTI SOS Stop Work Authority

Every projects generate significant waste. Improper disposal creates
environmental hazards, health risks for personnel, and legal non-
compliance. All waste must be segregated at the source.

Hazardous Waste Non-Hazardous Waste 

Definition: Liquid, solid, or 

gas that is toxic, corrosive, 
reactive, or flammable.

Definition: General industrial 

and domestic waste that does 

not pose an immediate health 
threat.

Examples: Cleaning fluids, 

lubricants, paints/dyes, 

used oil drums, and 
solvents.

Examples: Scrap metal, 

wooden pallets, plastic, 

cardboard, and food/garden 
waste.

Action: Handle per KEPA
regulations.

Action: Handle per KEPA
regulations.

.

Waste Classification:

The Four Characteristics of Hazardous Waste:
Check for these labels before disposal:

Ignitability: Can it catch fire?
Corrosivity: Can it dissolve metal or burn skin?
Reactivity: Is it unstable or explosive?
Toxicity: Is it poisonous to humans or the environment?

Mitigation & Reduction Measures:
Substitution: Where possible, replace hazardous chemicals with non-
hazardous alternatives.
Spill Prevention: Ensure all drums are sealed and stored in bunded
areas to prevent soil contamination.
Resource Conservation: Reduce paper waste by using electronic
filing and double-sided printing.
Segregation: Never mix hazardous chemicals with general domestic
trash.
Implement SPETCO & KOC Waste Management Procedures
Hazardous Waste Red

Metal Waste Gray

Food Waste Green

Plastic Waste Yellow

Paper Waste Blue

If waste is not disposed of according to standards, it triggers
a chain reaction of negative consequences that affect the
environment, the company, and your personal health.
Here is what happens when waste management fails:

1. Environmental Contamination:
Soil Poisoning: Hazardous liquids like used oil or chemicals
soak into the ground, killing local vegetation and making the
land unusable for years.
Groundwater Pollution: Toxins can seep through the sand
and reach underground water reservoirs (aquifers),
contaminating the water supply.
Air Toxicity: Improperly stored chemicals or illegal burning
of waste releases toxic fumes and greenhouse gases into the
atmosphere.

2. Immediate Health & Safety Risks:
Toxic Exposure: Workers can suffer from skin burns,
respiratory issues, or long-term illnesses if they come into
contact with unsegregated hazardous waste.
Fire & Explosion Hazards: Mixing reactive chemicals or
leaving flammable waste (like oily rags) near heat sources
can lead to catastrophic site fires.
Physical Injuries: Improperly discarded scrap metal or wood
creates trip and puncture hazards for everyone on site.

3. Operational & Legal Consequences:
KEPA Fines & Penalties: The Kuwait Environmental
Protection Agency can impose massive financial penalties or
even shut down project operations for environmental
violations.
Reputational Damage: Reputation with clients and the
government depends on maintaining a clean safety record.
Major spills or "Environmental Incidents" can lead to the
loss of future contracts.
Increased Costs: It is much more expensive to clean up a
contaminated site (remediation) than it is to dispose of the
waste correctly the first time.
4. Wildlife Impact:
In coastal or desert locations, improperly managed plastic
and chemical waste can be ingested by local wildlife or
marine life, leading to the death of animals and the
disruption of the local ecosystem.

https://www.youtube.com/watch?v=0ZiD_Lb3Tm0


Events & Appreciations of March 2026

SPETCO JPF-4 Project Received the Appreciation from KOC for a positive HSE culture on overall HSE Performance during FY 2025/2026

Basic Firefighting and Emergency Preparedness Training conducted at Ahmadi & Shuwaikh Office

PINCH POINT HAZARDS Safety Campaign Conducted across the SPETCO Projects.
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